T housands of technology projects are
being launched by justice and public
safety agencies to prevent, reduce, or
otherwise address the impact of crime,
terrorism, and national disasters through
information sharing. While these justice and
public safety professionals and technologists
are responding to the national imperative to
share vital information, protecting our citizens
with effective technology while serving our
taxpayers with responsible investments
requires a heightened level of national
coordination, collaboration, and support.

The IJIS Institute Project Management
Team is committed to fulfilling these critical
technology requirements by joining the
collectively neutral expertise of private
industry with the resources of jurisdictionally
distinct agencies in the creation of nationally
acceptable and openly accessible information
sharing solutions.

This innovative service model permits the IS
Institute Project Management Team to offer a
cost-effective means of developing information
sharing standards while securing the
endorsement of private and public

professionals through their active participation.

IS Institute membership collectively offers
technology and company-neutral solutions.
IS Institute members include technologists
from more than 200 leading firms that
supply IT solutions and services to the
justice, public safety, and homeland security
sectors.

The 1IS Institute Project Management Team is
helping private and public professionals design
and adopt standardized information sharing
solutions through pragmatic, results-oriented
technology services and projects. These
services and products include:

Adaptive coordination and management
of grant funded information sharing projects
and programs.

Creation of tools that enable usability and
continued relevance of information sharing
standards and guidelines.

Implementation of systems that promote
adoption and ongoing improvement of
information sharing standards and guidelines.

Private industry contribution to national
forums that promote or address information
sharing issues, advancement, education, best
practices, and outreach.

The LIS Institute Project Management Team is
comprised of seasoned project management
professionals who value the power of
collaboration and have proven able to
appropriately balance time, cost, scope, and
quality in a manner that maximizes tangible
results and quantitative value. IS Institute
Project Managers have already successfully
applied their skills to the following operational
areas:

Drug Monitoring

Law Enforcement

Public Safety & Communication

Victim Services

Transportation

Forensics

Prosecution

Fusion Centers

The team has also demonstrated specific

expertise in:

e NIEM and GIXDM

e |[EPD Development

e  Global Justice Reference Architecture
(JRA)

e Business & Exchange Modeling

e  Conference Planning & Management

e Education and Outreach

The IJIS Institute Project Management team
helps public safety and justice professionals

realize the power of information sharing by

cultivating collaboration and finding common
ground among diverse communities.
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